
FUTURE-READY LEADERSHIP: BUILDING RESILIENCE AND AGILITY IN UNCERTAIN 
TIMES 

 
1. Navigating Uncertainty to Predict Future Trends and Disruptions  

 
o Analyzing trends in global dynamics: technology, workforce 

and markets. 
o Anticipating disruptions and opportunities 
o Leading through ambiguity and change 
o Case Study: Industry disruptions examples   

Leaders who thrived in crisis 
 

2. Adaptive Leadership Mindset 
 

o Embracing change and uncertainty  
o Developing a growth mindset and resilience 
o Self-assessment: leadership adaptability  

 
3. Building Resilience and Strategic Agility 

 
o Developing emotional intelligence and self-awareness 
o Building a psychological safety and team resilience 
o Exercise: Resilience assessment and action plan 
o Scenario planning and strategic foresight 
o Leading innovation and experimentation 

 
4. Leading Diverse Teams 

 
o Embracing agile principles and practices 
o Leading cross-functional teams and collaboration 
o Leading multigenerational and global teams 
o Fostering inclusion and belonging 

 
 

FUTURE-READY LEADERSHIP: BUILDING RESILIENCE AND AGILITY IN UNCERTAIN 
TIMES 

 
5. Digital Leadership 

 
o Leveraging digital tools and data 
o Leading virtual and hybrid teams 

 
6. Purpose-Driven Leadership 

 
o Defining and communicating purpose and vision 
o Aligning strategy with values and impact. 
o Empowering teams and fostering inclusion 

 
7. Strategic Foresight 

o Scanning the horizon and anticipating disruption 

o Developing adaptive strategies and scenarios  

8. Leading through Complexity 
 
o System and complexity theory 
o Decision-making in uncertain environment 
o Case study: complex leadership challenges 

 
9. Future-Proofing Yourself 

 
o Building a personal brand and network 
o Lifelong learning and skills development 
o Exercise: Your future-proof leadership plan 

FEES 

The course attracts a fee of USD 2,950 inclusive of tuition, reference 
materials, certificate of attendance, airport picks and drops, site 
viewing morning and afternoon teas/refreshments/coffee and lunch 


